
 
 

 
 
 
1. INTRODUCTION 
 
1.1 The purpose of this report is to present to Members performance 

management information on “Growing Success” – the Council’s Corporate 
Plan for 2010/11 (replaced by a new Council Plan in April 2011). 

 
 
2. BACKGROUND INFORMATION 
 
2.1 Growing Success included short, medium and long term objectives to help 

achieve aims and ambitions for Huntingdonshire’s communities and the 
Council itself. Eight of these objectives were considered as priorities for the 
immediate future. 

 
 
3. PERFORMANCE MANAGEMENT 
 
3.1 Progress against all objectives is reported to Chief Officers Management 

Team quarterly on a service basis. A progress report from each Division 
includes performance data in the form of achievement against a target for 
each of the objectives that those services contribute towards. This is 
supported by narrative on achievements, other issues or risks and budgeting 
information. 

 
3.2 In addition, a working group appointed by the Overview & Scrutiny Panels 

meets quarterly to monitor progress and consider development issues. 
 
3.3 Members of the Overview & Scrutiny Panels have an important role in the 

Council’s Performance Management Framework and the process of regular 
review of performance data has been established. In prioritising the objectives 
in Growing Success, it was intended that Members should concentrate their 
monitoring on this small number of objectives to enable them to adopt a 
strategic overview while building confidence that the Council’s priorities are 
being achieved. 

 
3.4 Members of the Panels will also find broader performance information of help 

to them in undertaking their review and scrutiny functions. This information 
can be provided on a regular or ad-hoc basis. A review of performance 
reporting arrangements, involving officers and members, is currently 
underway with the emphasis on local priorities, informed by national changes 
to performance arrangements. 

OVERVIEW & SCRUTINY   
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9TH June 2011 
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PERFORMANCE MANAGEMENT 
(Report by the Head of  People, Performance & Partnerships) 



3.5 The priority objectives in Growing Success were allocated between Panels as 
follows: 

 

SOCIAL 
WELL-BEING 

ENVIRONMENTAL 
WELL-BEING 

ECONOMIC 
WELL-BEING 

To enable the provision of 
affordable housing  

To help mitigate and adapt 
to climate change 

Effective Partnership 

To achieve a low level of 
homelessness  

To promote development 
opportunities in and 
around the market towns 

To be an employer people 
want to work for 

To promote active 
lifestyles 

 Maximise business and 
income opportunities 
including external funding 
and grants 

 
 
4. PERFORMANCE MONITORING 
 
4.1 The following performance data is appended for consideration: 
 

Annex A - Performance data from services which contribute to the Council 
objectives.  For each measure there is a target, actual performance against 
target, forecast performance for the next period, an indicator showing the 
direction of travel compared with the previous quarter and a comments field.  
The data is colour coded as follows: 

 

 green – achieving or above target; 

 amber – between target and an “intervention level” (the level at which 
performance is considered to be unacceptable and action is required); 

 red – the intervention level or below; and 

 grey – data not available. 
 
Annex B - a summary of the achievements, issues and risks relating to the 
objectives, as identified by the Heads of Service. 
 

 
 
5.        DATA QUALITY 
 
5.1 The appropriate Heads of Service have confirmed the accuracy of the data in 

the attached report and that its compilation is in accordance with the 
appropriate Divisions’ data measure templates.  Acknowledging the 
importance of performance management data, a system of spot checks has 
been introduced to give further assurance on its accuracy. 

 
 
6. RECOMMENDATION 
 
6.1 Members are recommended to; 
  

Consider the results of performance for the Council’s priority objectives for 
2010/11. 
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Performance Management reports produced from the Council’s CPMF software 
system 
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A n n e x  A  -  S o c ia l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 1 1

C o m m u n i t y / C o u n c i l  A i m :  H e a l t h y  L i v i n g

O b j e c t i v e :  T o  p r o m o t e  a c t i v e  l i f e s t y l e s
D i v i s i o n :  L e i s u r e
D i v i s i o n a l  O b j e c t i v e :  T o  i n c r e a s e  p a r t i c i p a t i o n  i n  h e a l t h y  p h y s i c a l  a c t i v i t i e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

M a in t a i n  a n d  im p r o v e  s t a n d a r d  o f  f a c i l i t i e s  &  m a t c h
f a c i l i t y  p r o v i s i o n  w i t h  u s a g e  d e m a n d  ( S C S  m e a s u r e )

N u m b e r  o f  a d m is s io n s / p a r t i c i p a n t s  i n  a c t i v i t i e s  p r o v id e d  o r  p r o m o t e d  b y
t h e  C o u n c i l  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 . 7 1 m 1 . 7 2 m

( G ) !

7 3 k  a d d i t i o n a l  a d m i s s i o n s  a t  S t
N e o t s
T o t a l  d o e s  n o t  i n c l u d e  5 7 9 , 0 0 0
s c h o o l s  a n d  n o n - p a r t i c i p a t i n g
a d m i s s i o n s

Q R T

P r o m o t i o n  a n d  m a r k e t i n g  o f  a v a i l a b le  a c t i v i t i e s N u m b e r  o f  a c t i v e  c a r d  h o ld e r s 3 2 , 0 0 0 3 3 , 8 6 9
( G ) "

T o t a l  c a r d  h o l d e r s  n o w
e x c e e d s  1 0 0 , 0 0 0

Q R T

D i v i s i o n :  L i f e s t y l e s
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  h e a l t h y  l i f e s t y l e  c h o i c e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
P r o v id e  a  r a n g e  o f  a c c e s s ib l e  l e i s u r e  o p p o r t u n i t i e s
s u c h  a s :  a  H o l i d a y  A c t i v i t y  P r o g r a m m e  f o r  < 1 7  y r s
( S C S  m e a s u r e )

T o t a l  t h r o u g h p u t  o f  s c h o o l ,  o u t r e a c h  a n d  h o l i d a y  a c t i v i t y  P r o g r a m m e s
( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 4 , 5 0 0 4 , 8 9 2

( G ) # Q R T

P r o v id e  t a r g e t e d  s c h e m e s  t o  e n a b le  v u ln e r a b le
p e o p le  t o  p a r t i c i p a t e  i n  p h y s i c a l  l e i s u r e  a c t i v i t i e s  ( i n c
E x e r c i s e  R e f e r r a l ,  C o m m u n i t y  S p o r t s  a n d
R e c r e a t i o n  P r o je c t ,  C o m m u n i t y  S p o r t s  N e t w o r k  a n d
A c t i v e  L i f e  s c h e m e )  ( S C S  m e a s u r e  2 . 1 . 5 )

T h r o u g h p u t  o n  i d e n t i f i e d  s c h e m e s  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 7 , 7 2 2 1 5 , 5 4 8
( A ) #

M i s s e d  t a r g e t  c a n  b e
e x p l a i n e d  b y  s l o w  s t a r t  t o
D A S H  s c h e m e  p r e d o m i n a n t l y .
F i r s t  y e a r  o f  p r o g r a m m e ,
s i g n i f i c a n t  S p o r t  E n g l a n d
a d m i n i s t r a t i o n  a n d  l a r g e
n u m b e r  o f  s e p a r a t e
i n t e r v e n t i o n s  m e a n t  s o m e
a r e a s  s t a r t e d  l a t e r  t h a n
f o r e c a s t .  O t h e r  a r e a s  w i t h i n
o v e r a l l  t a r g e t  e x c e e d e d  t a r g e t ,
i n  p a r t i c u l a r  A c t i v e  a t  5 0 .

Q R T

P r o v id e  u n d e r - r e p r e s e n t e d  g r o u p s  w i t h  t h e
o p p o r t u n i t y  t o  p a r t i c i p a t e  i n  s p o r t  a n d  a c t i v e
r e c r e a t i o n  ( S C S  m e a s u r e )

T o t a l  t h r o u g h p u t  o f  a c t i v i t y  p r o g r a m m e  f o r  d i s a b le d  p a r t i c i p a n t s  a n d
u n d e r - r e p r e s e n t e d  g r o u p s  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 2 , 0 0 0 1 , 8 1 2

( A ) #

T a r g e t  ju s t  m i s s e d  b y  s l o w
s t a r t  i n  D A S H  ( l o t t e r y  f u n d e d
p r o g r a m m e ) .  R e g u l a r  a c t i v i t i e s
h i t  t a r g e t ;  i t  w a s  t h e  n e w  o n e s
t h a t  w e r e  a  l i t t l e  s l o w e r  t o  s t a r t
t h a n  i n i t i a l l y  f o r e c a s t .

Q R T

S u p p o r t  v u ln e r a b le  p e o p le  t o  b e  m o r e  a c t i v e ,
C a r d ia c  R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h  W a lk s

T o t a l  t h r o u g h p u t  o f  t h e  C a r d ia c  R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h
W a lk s  i n  H u n t i n g d o n s h i r e  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 9 , 5 0 0 1 0 , 5 2 7

( G ) ! Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1



A n n e x  A  -  S o c ia l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 1 1

C o m m u n i t y / C o u n c i l  A i m :  H o u s i n g  t h a t  m e e t s  i n d i v i d u a l s  n e e d s

O b j e c t i v e :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s
D i v i s i o n :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

B y  h e lp i n g  t o  p r e v e n t  p e o p le  f r o m  b e c o m in g
( N I  1 5 6 )  N o .  o f  h o u s e h o ld s  l i v i n g  i n  t e m p o r a r y  a c c o m m o d a t i o n 6 0 7 6  ( A ) 7 6 #

F i g u r e  i s  a b o v e  t a r g e t ,  b u t  h a s
b e e n  r e d u c i n g  i n  r e c e n t  w e e k s

Q R T

h o m e le s s  b y  h o u s in g  h o m e le s s  p e o p le ,  w h e r e
a p p r o p r i a t e

T h e  n u m b e r  o f  h o u s e h o ld s  p r e v e n t e d  f r o m  b e c o m in g  h o m e le s s  i n  t h e
y e a r  ( c u m u la t i v e  q u a r t e r l y  m e a s u r e ) 2 6 0 3 9 7  ( G ) 2 6 0 "

8 8  p r e v e n t i o n s  p e r f o r m e d  i n
Q 4 .  T h e  t a r g e t  w a s  a l r e a d y
e x c e e d e d  i n  Q 3 .

Q R T

C o m m u n i t y / C o u n c i l  A i m :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g
D i v i s i o n :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

B y  m a x im is i n g  t h e  l a n d  a v a i l a b le  f o r  n e w  a f f o r d a b le
h o u s in g .  B y  w o r k i n g  i n  p a r t n e r s h ip  w i t h  H o u s in g
A s s o c ia t i o n s  t o  b i d  f o r  e x t e r n a l  f u n d in g .  B y  m a k in g  a
f i n a n c ia l  c o n t r i b u t i o n  t o  p a y  f o r  a f f o r d a b le  h o m e s  t o
b e  b u i l t

( N I  1 5 5 )  N u m b e r  o f  n e w  a f f o r d a b le  h o m e s  b u i l t  b y  M a r c h  2 0 1 1
( c u m u la t i v e  q u a r t e r l y  t a r g e t )  ( l o c a l  t a r g e t ) 2 9 8 3 6 7  ( G ) 3 6 7 !

T a r g e t  w a s  e x c e e d e d  -  1 4 7
p r o p e r t i e s  w e r e  d e l i v e r e d  i n
t h e  l a s t  q u a r t e r ,  m a i n l y  a t
L o v e 's  F a r m ,  b u t  a l s o  t h e
R a m s e y  G r a n d  C i n e m a  s i t e ,
a n d  S p r i n g f i e l d  S c h o o l  s i t e .

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  M a x i m i s e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g  o n  r e l e v a n t  d e v e l o p m e n t  s i t e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

D e v e lo p  C o r e  S t r a t e g y  a n d  D e v e lo p m e n t  C o n t r o l
P o l i c i e s  D P D  ( t o  s e t  p o l i c y  f r a m e w o r k ) / A d o p t
P la n n in g  O b l i g a t i o n s  S P D  ( t o  s e t  s p e c i f i c  t a r g e t s  a n d

%  o f  a f f o r d a b le  h o u s in g  ( c o m m i t m e n t s )  o n  q u a l i f y i n g  s i t e s  ( c u m u la t i v e ) 4 0 2 5 . 1 0
( R ) "

F i g u r e  d i s t o r t e d  b y  t h e  L o v e s
F a r m  d e v e l o p m e n t  w h e r e  t h e
p h a s e s  n o w  b e i n g  d e v e l o p e d
d o  n o t  i n c l u d e  a f f o r d a b l e
h o u s i n g .

Y R L

t h r e s h o ld s ) / N e g o t i a t e  S 1 0 6  A g r e e m e n t s  ( t o  d e l i v e r
r e q u i r e d  a m o u n t s  o f  a f f o r d a b le  h o u s in g )

%  o f  h o u s in g  c o m p le t i o n s  o n  q u a l i f y i n g  s i t e s  t h a t  a r e  a f f o r d a b le 4 0 4 1 . 6 0
( G ) "

A s  a t  M a r c h  2 0 1 0 .
R e s u l t  s a m e  f o r  a l l  s i t e s  i n
D i s t r i c t  a s  n o  l o n g e r  m o n i t o r e d
i n  A M R  s e p a r a t e l y .

Y R L

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2



SOCIAL WELL-BEING (up to 31st March 2011) ANNEX B 
 

1 

Objective  Comments from appropriate Head of Service 
To promote active 
lifestyles 

Achievements: Leisure Centres: 
 

Admissions recorded a 3% increase overall on 2009/10 with St Neots attracting an additional 72,000 visitors in 
the year (443,000 in total) despite only half a year opening for some of the facilities. The success of the new 
development cannot be underestimated and average monthly Impressions attendance has risen from 4,000 to 
9,400 in the past 6 months. Over 11,000 members visited St Neots Impressions in March (a record for any of 
the sites). Huntingdon attracted an additional 28,000 users across a broad range of activities. Ramsey and 
Sawtry remained stable. Total does not include 579,000 schools and non-participating admissions. 
 

The rise in visitors was reflected in the number of card holders (now at 105,000) and the number of live card 
holders at 33,869. Kiosk visits now total over 18,000 per month with over 3,000 members now using this facility 
and over 6,600 web bookings were made in March 2011 (2,900 in March 2010). 
 

Environmental and Community Health Services:  

 

Active at 50, Cardiac Rehabilitation programme, Health Walks and other regular activities hit/exceeded targets. 
 

Issues or actions 
for next quarter: 

Leisure Centres: 
 

68.5% of all courts available were used (down from 68.9%) and swimmers per hour fell to 21.1 from 22.8 (total 
swims dropped by 4,000 to 433,000) but the final quarter improved on previous year. 
 

A fall in admissions at St Ives of 36,000 (down to 581,000) reflects a lack of investment in the facility 
(swimming, sports hall and outdoor facilities all experienced reductions although a severe winter partially 
explains the drop at the Outdoor centre with many pitch cancellations). 
 

Environmental and Community Health Services: 

 

Targets have been missed due to a slow start to the DASH scheme (Delivering Activity and Sport in 
Huntingdonshire) meaning throughput at first was lower than initially forecast. 
 

Risks: 
 
 

To achieve a low level of 
homelessness 

Achievements: Housing Services: 
 

88 households were prevented from becoming homeless in Q4 of the year, compared to 99 in Q4 last year. A 
total of 397 successful preventions in 2010/11 compared to 376 in the same period the previous year. Although 
an increase in the total number, fewer were achieved by helping households into private sector tenancies (168 
in 2010/11 compared to 180 in the previous year). 
 

Issues or actions 
for next quarter: 

Housing Services: 
 

39 households were accepted as homeless in Q4 this year compared to 41 in the same period last year. A total 
of 169 households were accepted as homeless in 2010/11 compared to 137 in the previous year. 
 

76 households in temporary accommodation at the end of the quarter compared to 64 at the start. 
 

Seeking Cabinet approval of the Homelessness Strategy. 
 



SOCIAL WELL-BEING (up to 31st March 2011) ANNEX B 
 

2 

Objective  Comments from appropriate Head of Service 
Risks: Housing Services: 

 

Actual accepted homeless cases may increase beyond the ability to provide temporary and later permanent 
accommodation. Any lack of suitable permanent accommodation will result in increased use of temporary 
accommodation due to bed blocking. 
 

All normal sources of temporary accommodation may become full. Additional sourcing efforts may not provide 
sufficient accommodation. 
 

To enable the provision 
of affordable housing 

Achievements: Housing Services: 
 

End of year total was 367, including 31 extra care units and 3 intermediate care units at Park View, Huntingdon. 
This is a record number. 
 

Issues or actions 
for next quarter: 

Housing Services: 
 

Assess the outcome (if available) of bids for grant funding of affordable housing to the Homes and Communities 
Agency. 
 

Risks: Planning Services: 
 

As stated previously the most obvious risk is the potential impact of a longer than expected downturn in the 
housing/development market. To date Huntingdonshire has remained ‘comparatively buoyant’ but the potential 
impacts of any further reduction in development activity could be upon levels of planning fee income, housing 
delivery and the scale, content and the potential viability and delivery of S106 contributions. 
 

 


